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Strategic HR Consultancy 

Many organisations have a small HR department, or a busy manager who handles 

HR as one part of their job. This usually means that the staff concerned are flat-out 

busy just managing the day to day demands of their work and don’t have time to 

make strategic interventions. 

Two of our consultants are members of the UK’s Chartered Institute of Personnel and 
Development (CIPD). We are able to support you on a part-time basis with strategic HR 
systems development and coaching of your HR team in all of the CIPD’s recommended 
areas of professional competence:1   

 

 

 

 

Contact Us 

For further information about this solution, or to receive a formal proposal, please contact 
info@theleadershipteam.org 

                                            
1
 http://www.cipd.co.uk/cipd-hr-profession/hr-profession-map/ 

“We are so pleased we decided to use The Leadership Team’s consultant. The value added was huge 
and we are very pleased with the whole outcome. The consultant was entirely professional and 
engaging in her dealings - our staff enjoyed working with her and learned from the whole process 
themselves. The consultant always turned up on time and always delivered on agreed targets with well 
written reports and updates. We will definitely look to use The Leadership Team again!”  

Caroline Macleod | Director of Resources/Deputy Executive Director | Mildmay Uganda 




